
the

game
of work

R E V I S E D A N D U P D A T E D

How to En j o y Work
a s Much a s P l a y

C H A R L E S A. C O O N R A D T
W I T H L E E N E L S O N
F O R E W O R D B Y L A W R E N C E V. J A C K S O N

E X E C U T I V E V I C E P R E S I D E N T, P E O P L E D I V I S I O N , W A L - M A R T

the
gam

e
ofwork

C
O

O
N

R
A

D
T

5.75” Front Panel4.5” Rear Flap 5.75” Rear Panel 15mm Spine

8”
H

eight

4.5” Front Flap

$18.95 U.S.

to enrich and inspire humankind

www.gibbs-smith.com

B u s i n e s s

“One of the best tools available for improving performance.”

— GENERAL ELECTRIC CAPITAL CANADA

Companies around the world (think Pepsi, Nordstrom,

Boeing, and the Chicago Tribune) have enjoyed immediate suc-

cess as they have utilized the concepts taught in The Game of

Work. They report astounding increases in sales volume and

profits. Not only increases, but also marked decreases in

areas where it matters: accidents, warehouse losses, and

truck damage.

Who is responsible for these quick and dramatic changes?

Employees, who have become winners by following the Game

of Work strategies for feedback, scorekeeping, goal setting,

coaching, choice and accountability. With fascinating, rele-

vant lessons extracted from the sports arenas of golf, tennis,

boxing, basketball, football, and baseball, Coonradt shows

that every employee in the company can record and measure

their own performance. And when employees know where

they stand, they’re eager to work as hard as they play. No

more guessing whether they’ve measured up to the boss’s

expectations; the answer is clear.

And here’s a little secret: when employee job satisfaction

and motivation increase, the bottom profit line increases

as well.

Charles A. Coonradt’s teams of presenters have trained

more than one million executives, managers, and supervisors

on five continents to manage better and more efficiently.

Executives, mid-managers, and even entrepreneurs can

benefit from the real-life examples and witty lessons of

The Game of Work.

Charles A. Coonradt founded The Game of Work

to answer the charge that U.S. productivity was not world

class. His focus has been on teaching businesses the prin-

ciples that unlock keys to employee involvement, engage-

ment, and energy. Based on the phenomenal popularity of

Coonradt’s workshops, he wrote and published The Game of

Work. In the companion volume, The Better People Leader,

Coonradt takes it a step further to explore the crucial role

leaders have in creating environments that foster success.

Coonradt is internationally recognized in the fields of

goal setting and profit improvement on five continents and

has authored three other management “must-reads”:

Scorekeeping for Success, Managing the Obvious, and The Four Laws

of Debt-Free Prosperity. He is a contributing author to the

best-selling Chicken Soup for the Soul series, as well as a found-

ing member and frequent lecturer at the School of

Entrepreneurship, Brigham Young University, Marriott

School of Management.

Lee Nelson has written more than a dozen books,

including the completion of Mark Twain’s unfinished work

Huck Finn & Tom Sawyer Among the Indians, which he wrote upon

approval from the Mark Twain Foundation. Nelson is best

known for his Beyond the Veil series and his Storm Testament

series of historical novels.
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Companies are raving about

the game of work!
“You’ve helped us to clarify our scorekeeping, and in the process, enabled us to build
ownership of results at the front line.”

VP International Operations, Pepsi Bottling Group

“We had budgeted a $4 MM improvement in costs and have just closed the year with a
$10 MM improvement, 250 percent better than budget! We improved our safety record
from twelve OSHA reportable accidents to none last year.”

Coca-Cola Bottling Co. Consolidated

“The scorecards developed were a great break-through. We have always gathered
numbers. The biggest difference is now they are visual, ‘owned’ by the person
doing the job, and used as a positive tool in our coaching sessions.”

President, AMSCO Windows

“Employees are taking personal responsibility for their assignments, we are measuring
performance more precisely, and we are doing a better job of
communicating results broadly.”

President, Simmons Media Group

“We’re on track to grow production another 11 percent and we’re just scratching the
surface in a host of other initiatives.”

US Air Force, Air Logistics Center

“Through your guidance we have discovered the ‘fun’ in managing our business. Our
warehouse labor and delivery expense has greatly reduced and our productivity in the
warehouse has at least tripled.”

President, Muir Copper Canyon Farm OVER
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